
Top Strategies to Win Federal Government Contracts 

Barbara English
Vice President, English-El Enterprises, LLC
www.eeenterprises.biz
904.755.2554 | be@eeenterprises.biz



• Give Practical Examples of What Really 

Occurs

• Get It All - Once and For All 
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Objectives



ENSURE SBA IS ON YOUR A-TEAM

• Build strong relationships with at least 3 

PCR’s

• Example

Strategy #1
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Where To Locate PCR’s: sba.gov

AREA III: Includes the states of Alabama, Florida, Georgia, Kentucky, Mississippi, North 

Carolina, South Carolina and Tennessee

MITCHELL MORAND, AREA DIRECTOR
Office of Government Contracting

U.S. Small Business Administration

233 Peachtree St., NE, Suite 1900

Atlanta, GA 30303

Tel: (404) 331-7587 x202

Fax: (404) 331-2956

Email: mitchell.morand@sba.gov

STEWART KALLAM, INDUSTRIAL SPECIALIST (FORESTRY) & COC SPECIALIST

Atlanta Natural Resources Sales Assistance Office

U.S. Small Business Administration

233 Peachtree St., NE, Suite 1900

Atlanta, GA 30303

Tel: (404) 331-7587 x206Fax: (404) 331-2956Email: Stewart.Kallam@sba.gov

ACTIVITIES COVERED

Forest Service Region 8 (AL, AR, FL, GA, KY, LA, MS, NC, OK, PR, SC, TN, TX, VA, VI) and 33 

market areas ALABAMA, MISSISSIPPI, TENNESSEE
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Strategy #2 

FIND A MENTOR

• Seaarch for a mentor in your NAICS Code

• Identify a mentor on the Top 10 Vendors on 

fpds.gov

• Use the EZ Search box to type in NAICS Code

• A list of the Top 10 Vendor Full Name will display in 

bottom left

• Look for 8(a) firms graduating 

http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm

• Example
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GET CERTIFIED

Use Small Business Programs to Narrow the Playing Field 

• 8(a) Small Disadvantaged Business*

• Economic Disadvantaged Women-Owned Small 

Business

• Women-Owned Small Business

• Service Disabled Veteran-Owned Small Business

• HUBZone

• Example

Strategy #3
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Strategy #4

DO EXTENSIVE MARKET RESEARCH VIA 
FPDSNG.COM

• Gives You a Systematic Approach to 

Entering the Federal Marketplace

• Uses Your Business Development Time More 

Efficiently and Effectively

• Increases Your Success Rate

• Example
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http://www.fpdsng.com/


EZ Search Results
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ADHOC Reports

• Save queries

• Sum

• Format

• Export

• Print

• Drill down

• Highlight

• Chart

• Filters- Data values
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Get Help When Needed!
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Strategy #5

KNOW THE BEST VENUES FOR WINNING 
CONTRACTS

• NCMA (www.ncmahq.org)
• World Congress – Washington, D.C.

• NCMA Local Chapters

• National 8(a) Association 
(www.national8aassociation.org)

• Winter Conference – Orlando, FL

• Summer Conference – Anchorage, AK

• Example
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Strategy #6

PRICE YOUR PROPOSALS TO COVER ALL 

COSTS

• FAR Part 31 list allowable costs 

• Know what your overhead costs are

• Aspire to the best practice model
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Best Practice Example

1. Solicitation/Contract/Modification No.:

ARFAP-09-R-98902

2. Advanced Sentler LLC 

1 East Road 

Washington, DC 20001

3. Point of Contact

Jane Doe

Contracts Manager

(202) 555-1212

4. Contract Administration Office

DCMA-Baltimore

200 Townsontown Blvd., West

Towson, MD 21204-5299

(301) 339-4800

Audit Office

District Branch Office

8181 Professional Place

Landover, MD 20785-2218

(301) 436-2090

5. Type of Contract  Action:

New Contract Firm Fixed Price

6. Total Price     
Proposed Price +   Profit/Fee =   Total Cost

$938,241                   $93,824 $1,032,065

7. Government Property
We will not require the use of any government 

furnished property in the performance of this 

work.
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Advanced Sentler LLC 
Washington, DC 20001

PROPOSAL COVER SHEET



Advanced Sentler LLC 
Washington DC

Proposal Submitted in Response to RFP ARFAP-09-R-98902

Element of Cost Amount Reference

Engineering Labor $452,151 Schedule 1

Manufacturing Labor 26,412 Schedule 1

Direct Labor Overhead @ 56.7 271,345 Schedule 2

Material 113,175 Schedule 3

Material handling Overhead @ 5.0 5,659 Schedule 4

Subtotal $868,742

G&A @ 8.0% 69,499 Schedule 5

Estimated Cost      $938,241

Profit @ 10% 93,824

Total Price $1,032,065
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Labor Category Rate/Hr. Hours Total Rate/Hr. Hours Total Rate/Hr. Hours Total Hours Total

Program Manager $33.93 683 $23,174 $35.63 760 $27,079 $37.41 507 $18,967 1,950 $69,220

Senior Engineer 26.39 1,200 31,668 27.71 900 24,939 29.10 700 20,370 2,800 76,977

Junior Engineer 22.12 1,800 39,816 23.23 1,500 34,845 24.39 900 21,951 4,200 96,612

Engineering Aide 14.50 1,800 26,100 15.23 550 8,377 15.99 50 800 2,400 35,277

Technical Writer 16.00 0 0 16.80 0 0 17.64 900 15,876 900 15,876

Metallurgist 18.85 1,900 35,815 19.79 1,200 23,748 20.78 700 14,546 3,800 74,109

Draftsman 18.95 2,200 41,690 19.90 1,500 29,850 20.90 600 12,540 4,300 84,080

Total Direct Labor - Engineering 9,583 $198,263 6,410 $148,838 4,357 $105,050 20,350 $452,151

Labor Category Rate/Hr. Hours Total Rate/Hr. Hours Total Rate/Hr. Hours Total Hours Total

Fabrication $10.85 400 $4,340 $11.39 600 $6,834 $11.96 600 $7,176 1,600 $18,350

Assembly 9.25 0 0 9.71 200 1,942 10.20 600 6,120 800 8,062

Total Direct Labor - Manufacturing 400 $4,340 800 $8,776 1,200 $13,296 2,400 $26,412

Total Direct Labor $202,603 $157,614 $118,346 $478,563

Direct Labor Overhead @ 56.7% $114,876 $89,367 $67,102 $271,345

2010 2011 2012 Total

Manufacturing Labor Cost Manufacturing Labor Cost Manufacturing Labor Cost Manufacturing Labor Cost

Engineering Labor Cost

2010 2011

Engineering Labor Cost

2012

Engineering Labor Cost

Total

Engineering Labor Cost

All hours proposed are based on historical costs, reference account 23

The supporting data showing the historical hours and the development of the proposed hours are in file “5FGC” 

and is available immediately upon request.

The direct labor rates are based on actual average rates as of October 31, 2009 and escalated 5 percent each year.  The 
Supporting data and rate calculations are located in file “5FGC”

Schedule 1
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(Note 1)

Account Budget

Number Overhead Expenses (Note 2) 2010 2009 2008 2007 Notes

Indirect Payroll $260,000

Payroll Taxes 228,000

Vacation 120,000

Holiday 110,000

Sick Leave 50,000

Pensions 171,000

Employee Morale 5,000

Entertainment 50,000

Office Equipment 7,000

Depreciation 5,000

Subscriptions 1,500

Travel 22,000

Miscellaneous 2,000

Stationery 6,000

Reproduction 17,000

Maintenance 5,000

Rent 202,000

Telephone 11,000

Insurance 102,000

Total Pool 1,374,500

Less Unallowable Costs

Entertainment 50,000

Net Allowable Expenses $1,324,500

Allocation Base

Direct Labor $2,336,000 4

Labor Overhead Rate 56.7% 5

Actual Expenses (Note 3)

Budget for Fiscal Year 2010 Labor Overhead

Actual Overhead Expenses for Fiscal Years 2007 through 2009

Explanatory Notes

1.   Provide account numbers in this column.

2.   The projected overhead expenses are based
on the company’s operating budget for
2010.  The operating budget supporting
data is located in file “DAAH, 
Overhead Operating Budget” and is
immediately available upon request.

3.   Provide the prior three years’ actual
overhead expense and allocation base in the
same format as the budget for 2010.  For
the year 2009, actuals to date are
immediately available upon request.

4.   Includes Bid and Proposal Labor of $5,000.

5.   The same rate is estimated for fiscal years
2011 and 2012.  We anticipate minimal
inflation and a stable business base.  The
data and analysis supporting this assertion is
located in file “DAAH
Overhead Forecast” and is immediately
available upon request.

Schedule 2

18



(Note 1)

Account Budget Net Allowable

Number G&A Expenses (Note 2) 2010 Less Unallowables Expenses 2009 2008 2007 Notes

Payroll Taxes $16,000 $0 $16,000
Officer's Salaries 165,000 165,000
Indirect Salaries 21,000 21,000
Interest 14,000 14,000 0
Vacation 11,000 11,000
Holiday 9,000 9,000
Sick Leave 5,000 5,000
Contributions 8,000 8,000 0
Pensions 12,000 12,000
Office Equipment 1,000 1,000
Depreciation 2,500 2,500
Travel 10,000 10,000
Miscellaneous 2,000 2,000
Legal Fees 7,000 7,000
Accounting Fees 7,000 7,000
Computer 17,500 17,500
Rent 15,000 15,000
Advertising 8,500 8,500 0
Telephone 3,000 3,000
Insurance 7,000 0 7,000

Total Pool 341,500 30,500 311,000
Bid & Proposal 8,500 8,500 4

Total G&A and B&P $350,000 $30,500 $319,500

Allocation Base
Labor $2,331,000
Labor Overhead 1,371,665 5
Other Direct Costs 29,000
Materials 250,000
Material Overhead 12,500

Total Cost Input Base $3,994,165

G&A Rate 8.0% 6

Actual Expenses (Note 3)

Schedule 2



(Note 1)
Account Budget Net Allowable
Number G&A Expenses (Note 2) 2010 Less Unallowables Expenses 2009 2008 2007 Notes

Payroll Taxes $16,000 $0 $16,000
Officer's Salaries 165,000 165,000
Indirect Salaries 21,000 21,000
Interest 14,000 14,000 0
Vacation 11,000 11,000
Holiday 9,000 9,000
Sick Leave 5,000 5,000
Contributions 8,000 8,000 0
Pensions 12,000 12,000
Office Equipment 1,000 1,000
Depreciation 2,500 2,500
Travel 10,000 10,000
Miscellaneous 2,000 2,000
Legal Fees 7,000 7,000
Accounting Fees 7,000 7,000
Computer 17,500 17,500
Rent 15,000 15,000
Advertising 8,500 8,500 0
Telephone 3,000 3,000
Insurance 7,000 0 7,000

Total Pool 341,500 30,500 311,000
Bid & Proposal 8,500 8,500 4

Total G&A and B&P $350,000 $30,500 $319,500

Allocation Base
Labor $2,331,000
Labor Overhead 1,371,665 5
Other Direct Costs 29,000
Materials 250,000
Material Overhead 12,500

Total Cost Input Base $3,994,165

G&A Rate 8.0% 6

Actual Expenses (Note 3)

Schedule 2



Strategy #7

STAY IN COMPLIANCE ON ALL FEDERAL 

CONTRACTS 

• FAR Clauses

• Contract – Statement of Work

• Contracting Officer’s Reports

• CPARS Performance Evaluations
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Clauses in Contracts Less Than $650,000

52.202-1 DEFINITIONS

52.203-3 GRATUITIES

52.203-6 RESTRICTIONS ON 

SUBCONTRACTOR SALES TO THE 

GOVERNMENT

52.203-7 ANTI-KICKBACK PROCEDURES
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52.203-8 CANCELLATION, RESCISSION, AND 
RECOVERY OF FUNDS FOR ILLEGAL 
OR IMPROPER ACTIVITY

52.203-10 PRICE OR FEE ADJUSTMENT FOR 
ILLEGAL OR IMPROPER ACTIVITY 

52.203-12 LIMITATION ON PAYMENTS TO 
INFLUENCE CERTAIN FEDERAL 
TRANSACTIONS

52.204-2 SECURITY REQUIREMENTS 
REGISTRATION 

23

Clauses in Contracts Less Than $650,000



52.204-9 PERSONAL IDENTITY VERIFICATION OF 
CONTRACTOR PERSONNEL

52.209-5 CERTIFICATE REGARDING 
DEBARMENT, SUSPENSION 

52.209-6 PROTECTING THE GOVERNMENT'S 
INTEREST WHEN SUBCONTRACTING 
WITH CONTRACTORS DEBARRED, 
SUSPENDED OR PROPOSED FOR 
DEBARMENT

52.211-5 MATERIAL REQUIREMENTS
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Clauses in Contracts Less Than $650,000



52.215-2 AUDIT AND RECORDS -

NEGOTIATION 

52.215-8 ORDER OF PRECEDENCE –

UNIFORM CONTRACT FORMAT

52.215-14 INTEGRITY OF UNIT PRICES
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Clauses in Contracts Less Than $650,000



52.219-4 NOTICE OF PRICE EVALUATION 

PREFERENCE FOR HUB Zone SMALL 

BUSINESS CONCERNS 

52.219-8 UTILIZATION OF SMALL BUSINESS 

CONCERNS 

52.219-28 POST-AWARD SMALL BUSINESS 

PROGRAM REREPRESENTATION
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Clauses in Contracts Less Than $650,000



52.222-21 PROHIBITION OF SEGREGATED 

FACILITIES

52.222-26 EQUAL OPPORTUNITY

52.222-29 NOTIFICATION OF VISA DENIAL

52.222-35 EQUAL OPPORTUNITY FOR 

SPECIAL DISABLED VETERANS, 

VETERANS OF THE VIETNAM ERA, 

AND OTHER ELIGIBLE VETERANS
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Clauses in Contracts Less Than $650,000



52.222-36 AFFIRMATIVE ACTION FOR WORKERS 
WITH DISABILITIES 

52.222-37 EMPLOYMENT REPORTS ON SPECIAL 
DISABLED VETERANS, VETERANS OF 
THE VIETNAM ERA, AND OTHER 
ELIGIBLE VETERANS

52.222-39 NOTIFICATION OF EMPLOYEE RIGHTS 
CONCERNING PAYMENT OF UNION 
DUES/FEES 

52.222-41 SERVICE CONTRACT ACT OF 1965
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Clauses in Contracts Less Than $650,000



52.222-42 STATEMENT OF EQUIVALENT RATES 

FOR FEDERAL HIRES

52.222-43 FAIR LABOR STANDARDS ACT AND 

SERVICE CONTRACT ACT-PRICE 

ADJUSTMENT (MULTIPLE YEAR AND 

OPTION CONTRACTS) 

52.222-50 COMBATING TRAFFICKING IN 

PERSONS
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Clauses in Contracts Less Than $650,000



52.223-6 DRUG-FREE WORKPLACE 

52.223-14 TOXIC CHEMICAL RELEASE 

REPORTING 

52.225-13 RESTRICTIONS ON CERTAIN 

FOREIGN PURCHASES
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Clauses in Contracts Less Than $650,000



Clauses in Contracts Less Than $650,000

52.227-1 AUTHORIZATION AND CONSENT 

52.227-2 NOTICE AND ASSISTANCE 

REGARDING PATENT AND 

COPYRIGHT INFRINGEMENT

52.227-14 RIGHTS IN DATA—GENERAL
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Clauses in Contracts Less Than $650,000

52.229-3 FEDERAL, STATE, AND LOCAL 

TAXES 

52.232-11 EXTRAS 

52.232-17 INTEREST

52.232-18 AVAILABILITY OF FUNDS

52.232-23 ASSIGNMENT OF CLAIMS
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Clauses in Contracts Less Than $650,000

52.233-1   DISPUTES 

52.233-3   PROTEST AFTER AWARD

52.233-4  APPLICABLE LAW FOR BREACH OF 

CONTRACT CLAIM

52.242-13 BANKRUPTCY 
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Clauses in Contracts Less Than $650,000

52.243-1 CHANGES-FIXED-PRICE

52.243-7 NOTIFICATION OF CHANGES

52.245-1 GOVERNMENT PROPERTY
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Clauses in Contracts Less Than $650,000

52.249-2 TERMINATION FOR CONVENIENCE 

OF THE GOVERNMENT (FIXED-

PRICE) 

52.249-6 TERMINATION (COST-

REIMBURSEMENT) 

52.249-8 DEFAULT (FIXED-PRICE SUPPLY 

AND SERVICE)
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Clauses in Contracts Less Than $650,000

52.252-2 CLAUSES INCORPORATED BY 

REFERENCE 

52.252-6 AUTHORIZED DEVIATIONS IN 

CLAUSES 

52.253-1 COMPUTER GENERATED FORMS
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Clauses in Contracts Less Than $650,000

52.219-9 SMALL BUSINESS 

SUBCONTRACTING PLAN 

52.219-16 LIQUIDATED DAMAGES -

SUBCONTRACTING PLAN
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Strategy #8
UNDERSTAND FINAL AWARD DECISION PROCESS
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BE PERSISTENT

Let’s Take a Test

Strategy #9
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Questions

Barbara English

Vice President, English-El Enterprises, LLC

904.755.2554

be@eeenterprises.biz
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